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AI. Leveraged to what you
commit to.

A compliance knowledge platform that connects your obligations to

the evidence, reasoning, and system behaviour that proves you

live up to them. 
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T H E  S I T U AT I O N

Compliance describes what should happen.
Sovaign proves what does.

Most organisations run two separate systems. One for compliance — frameworks, audits, policies. One for

operations — data, AI, decisions, infrastructure. Neither talks to the other. Compliance teams spend their time

chasing evidence that operations teams didn't know they needed to produce. 

Organisations adopting AI are making this gap wider. AI systems make decisions at a scale and pace that

traditional oversight was never designed to follow. The obligations created by deploying AI — under frameworks

like ISO 42001, NIS2, the EU AI Act — are accumulating faster than the compliance infrastructure to match

them. 

Sovaign is built to close that gap. It maps your regulatory obligations to the controls, evidence, and system

behaviours that demonstrate compliance — and keeps that map current as things change. 

Know what you owe

Import frameworks and let Sovaign extract

obligations. See immediately what you are

required to demonstrate and where the gaps are.

Connect evidence to obligations

Every piece of evidence attaches to a specific

obligation through a specific reasoning chain.

Nothing floats unaccountably in a document

store.

Track freshness, not just coverage

Compliance is not a one-time event. Sovaign

flags controls that have gone stale and evidence

that no longer meets its obligation.

Audit-ready on request

Point-in-time snapshots mean you can

reconstruct your compliance posture at any past

date — not just describe it today.

AI that assists without replacing

Sovaign uses AI to surface gaps, draft policies,

and suggest evidence — with confidence

thresholds you control. Human review stays in the

loop.

Runs on your infrastructure

Self-hosted. Your data stays within your

boundary. Sensitive compliance content does not

leave your infrastructure to be processed by third-

party services.
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H O W  I T  W O R K S  I N  P R A C T I C E

A day in the life of a compliance manager using
Sovaign

Sovaign is not a form-filling tool. It is closer to a working partner that keeps track of what you have committed

to, what you can prove, and what still needs attention. 

1
Start at the Action Center

The Action Center shows pending evidence requirements across all active frameworks, an AI-recommended next

action, and the current audit readiness score. It is the daily starting point.

2
Review what the Advisor has surfaced

The Compliance Advisor analyses your current graph and produces a frank assessment: what is solid, what is

missing, what would fail scrutiny today. No scores — actual reasoning.

3
Upload new documents or evidence

Drop a policy document, a supplier contract, or an audit report into the inbox. Sovaign extracts entities, maps them

to obligations, and flags duplicates or superseded versions automatically.

4
Check obligation coverage

The Obligations view shows every requirement from your active frameworks with its current coverage status — fully

evidenced, partially covered, or not started.

5
Draft a policy or control document

The Document Composer generates a first draft of a policy or control instruction from your framework context. You

review and approve before it enters the graph as active evidence.

6
Check the readiness score before a review

The composite score — evidence coverage, freshness, gap resolution, SLA — gives an honest picture. No single

dimension can mask a failure in the others.

Action Center — the daily starting point for a compliance manager
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P L AT F O R M  WA L K T H R O U G H

Key screens

Organisation overview

Executive-level summary across all projects: obligation counts, control inventory, evidence totals, average coverage, SLA

compliance, and composite audit readiness. A single view of where the organisation actually stands.



Compliance Advisor

AI-generated assessment of your current compliance posture. The Advisor reads your graph — what is evidenced, what is

missing, what is stale — and produces a plain-language account of what would and would not survive an audit today.

Confidence thresholds are configurable: conservative, moderate, or aggressive.
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Obligations and coverage

Every requirement from your active frameworks — ISO 27001, ISO 42001, NIS2, EU AI Act, or your own — listed with its

current coverage status, evidence linkage, and gap detail. Progress bars show how far each obligation chain has been

completed, not just whether it has been touched.

Risk Register

Risks tracked with probability, impact, severity, and treatment status. Each risk links to the obligations it is relevant to, so

coverage gaps and risk exposure are visible in the same view. Sixteen risk entries in the example above, each with its own

treatment and obligation mapping.



Quick compliance scan

A rapid overview of control coverage: how many controls are active, what percentage have evidence, how many gaps

remain, and whether any items are overdue. Useful as a daily check before a meeting or a pre-audit sense-check.
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Document library

All evidence documents in one place — policies, procedures, supplier agreements, audit reports, survey results. Each

document is version-tracked: when an updated version is ingested, the previous version is superseded rather than

overwritten, so the history is preserved and auditable.

Audit readiness score

Composite 0–100 score across four weighted dimensions:

evidence coverage (40%), evidence freshness (20%), gap

resolution (20%), and SLA compliance (20%). Each

dimension is visible separately — a strong score in one

cannot hide a failure in another.

Getting started: the setup wizard

First-time setup walks through company information,

framework selection, and initial document ingestion. New

frameworks can be added at any time, and the obligation

extraction runs automatically on import.
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U N D E R  T H E  S U R FA C E

Everything connects.
Nothing gets lost.

Sovaign stores all compliance knowledge in a Neo4j graph database. Obligations, controls, evidence,

documents, assets, and risks are nodes. The relationships between them — who owns what, what proves

what, what supersedes what — are first-class data. You can search the full graph, trace any piece of evidence

back to the obligation it satisfies, or run arbitrary Cypher queries for custom analysis. 

The Sovaign knowledge graph — obligations, controls, evidence, and relationships in a single queryable structure

Ready to take a look?

Sovaign is currently in early access. If you are a compliance team, an MSSP, or an organisation deploying

AI under regulatory obligations, we are keen to talk.

sovaign.com  ·  app.sovaign.com
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